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CHBC Music & Worship Team VALUES AND Guidelines
Our church Vision Statement:
“Building and Equipping Disciples for Christ”

We believe song, music and creative arts in the worship gathering……
· Are a vital expression of church community life as the people of God come together to celebrate His goodness (Psalm 95:1-7).
· Encourages the community of God’s people to connect with, encounter, and express their praise and love for Him (Col 3:16).
· Articulates the praise of all creation (Rev 5:13).

· Reminds the church that God is the centre of our personal and church life.  Praise and worship enthrones God and dethrones the devil.
· Shifts the focus from ourselves to God 

· Helps bring people to an awareness of the presence of God.
· Creates an environment for the Holy Spirit to minister.

· Has a teaching role through scriptural truth in song (Psalm 119:172).
· Prepares hearts to receive the Word (the message).
· Witnesses to unbelievers (Psalm 40:3).
· Inspires the people to go out and live as spirit and truth worshippers (Rom 12:1-2 TM).
· Is a servant ministry to the Body of Christ (1 Peter 4:10-11)

As members of the Music & Worship team at Croydon Hills Baptist church, we are committed to:

· The church community at CHBC, its leadership, vision and values.

· Personal spiritual growth and living a life of worship (Rom 12:1-2 TM).

· Musical growth and development through individual practice, team rehearsals and willingness to attend relevant seminars or workshops.

· Attendance at Teambuilder evenings (held once a term).

· Being prepared, musically/technically for rehearsals and learning new music as required.
· Communicating with the Music & Worship Pastor if unable to fulfill a rostered date.

· Punctuality at rehearsals.

· Coming spiritually prepared to worship services to help effectively lead the congregation in worship (pray for the worship leaders, other team members, the preacher, the congregation and ask God to prepare our own hearts).
· Being willing and available to be involved and support special services and occasions like Christmas, Easter, etc.

· Being a team player – respecting and valuing one another and making every effort to keep unity within the team, resolving any conflicts that may occur with other team members.

· Welcoming in new members and helping mentor new and younger team members; this will help create a team culture of support, encouragement and friendship.
Practical guidelines
Stage
No food or drink on the stage during services.  Water bottles (no glasses or cups) are welcome during rehearsals but are to be off stage before the commencement of the services. 
Please leave your area of the stage tidy at the conclusion of services:

* All sheet music & running sheets to be removed

* All leads to be neatly coiled
At certain times the team may be on stage for a prolonged period while not playing/singing.  On these occasions the rostered team should be mindful of giving the pastor/speaker their full attention. 

Dress Code

The dress code for Sunday mornings is neat/casual.  (Sunday evening dress code is casual.)  

At times such as Christmas, Easter etc., a specific dress code/colour may be worn.
Email group

All CHBC Music & Worship team members need to be linked to our group email system as this is how most of the communication from the Music & Worship Pastor takes place.

New music

Some audio recordings of new songs are at www.chbc.org.au/music/rehearsal/. (Please note - this site is password protected – see the Music & Worship Pastor for the username and password).  Most audio recordings of new songs are available on youtube.  Corresponding sheet music is available from the Music & Worship Pastor at the time new songs are learnt.  Copies of new music are stored in the M&W team filing cabinet, which is kept in the Green Room (adjacent to the stage), however each musician and vocalist is expected to keep and use their own copies.  Existing music for new team members is provided by the Music & Worship Pastor.

New members

There is always room for more people in our team!  Those interested in joining are required to attend CHBC for the period of at least one school term before joining in the Music & Worship team.  This gives the newcomer a chance to get to know the culture of CHBC and get a feel of our music style.

New vocalists should ideally have prior singing performance experience. A low-key audition for new lead vocalists will be held at a Friday night rehearsal where the Music & Worship Pastor and/or Vocal Director are in attendance (by prior arrangement).
New musicians are encouraged to attend a low-key audition at a rehearsal where the Music & Worship Pastor is in attendance (by prior arrangement).

Technicians interested in joining the Production team (audio, computer/projector, lighting, video) are invited to speak to the Production team leader who will then initiate a mentoring/training process with the appropriate team leader.
All new members are expected to display a reasonable standard of musicianship/capability.

Leadership structure

Senior Pastor – responsible for: Music & Worship Pastor.
Music & Worship Pastor – responsible for: Production team leader, Vocal Director, Worship leaders, musicians, Youth Orchestra leader, DNA Dance School leader, Sundays@6pm Worship Band Worship leaders.
Production team leader – responsible for leaders of: audio, computer/projection, video and lighting.
Rehearsals will be led by the Worship leader who has the authority to direct the rostered team (with musical input from team members as required).  
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